


















Ng Joo Hee was appointed as the Director of Prisons after his stint as the 
Director of the Police Intelligence Department. He oversaw the expansion of 
Changi Prison Complex, especially with the operationalisation of Cluster B. 
He was also instrumental in the planning of the new Prison Headquarters.

2007–2009 Ng Joo Hee
Director of Prisons

Soh Wai Wah was a former Police Chief-of-Staff before being appointed as the 
Director of Prisons. He emphasised the importance of community corrections to 
facilitate inmates’ reintegration into society. During his tenure, the Director of 
Prisons was re-designated as the Commissioner of Prisons.

2009–2016 Soh Wai Wah
Director of Prisons

Desmond Chin, a career Prison Officer, was appointed as the Commissioner of 
Prisons. He played a critical role in driving the ‘Prisons Without Guards’, 
‘Learning Prison’ and ‘Prisons Without Walls’ initiatives. He also unveiled SPS’ 
revised core values ’Shared Values in Corrections (SVIC) – Synergy, Vigilance, 
Integrity and Care’.

2016–2020 Desmond Chin 
Commissioner of Prisons
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